
www.rabiesalliance.org

Overview of the “Stepwise Approach 
towards Rabies Elimination” and Workplan

Development tool

On behalf of the Global Alliance for Rabies Control

Inaugural ARACON Meeting

13 March, Bangkok, 2018



WHO. 2017. Weekly epidemiological record / Relevé épidémiologique hebdomadaire



WHO. 2017. Weekly epidemiological record / Relevé épidémiologique hebdomadaire



Rabies Elimination: Can it be done?

• Getting adequate vaccination coverage in dog populations 
in developing countries is a complicated process.

• Focused campaigns have been ongoing for many years, 
with rabies transmission persisting 





• Where to start 
the process of 
eliminating 
rabies?

• How far is a 
country really in 
their efforts?

The use of the SARE tool



The SARE tool

• Serves as a self-assessment and a practical guide in 
developing a national rabies program 

• Consists of specific activities that provide measurable 
steps in a chronological order

• Provides practical guidance and examples of how to 
implement rabies control activities



SARE Components

Prevention and 
Control

Data Collection 
and Analysis

Laboratory 
Diagnosis

Dog Population 
Management

Information, 
Education and 

Communication
Legislation

Cross-cutting 
Issues





Stage 0: No information on 
rabies available, but rabies is 
suspected to be present  



Stage 1: Assessment of the 
local rabies epidemiology, 
elaboration of a short-term 
rabies action plan



Stage 2: Development of a 
national rabies control and 
prevention strategy



Stage 3: Full-scale 
implementation of the 
national rabies control 
strategy



Stage 4: Maintenance of 
freedom from canine-
mediated human rabies;
Elimination of dog rabies 



Stage 5: Freedom from human 
and dog rabies



How does the “Stepwise Approach Towards 
Rabies Elimination” assessment work



Demonstration of the SARE tool



Demonstration of the SARE Assessment
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Demonstration of the SARE Assessment



SARE assessment outputs





• The SARE score 
shows clear 
progress (or lack 
thereof)

• Allows 
countries/regions to 
measure their 
progress on any 
time frame

The SARE score



Example of incremental SARE increase





Rabies Blueprint





The Blueprint is a user-friendly, 
web-based, information 
repository

Consists of contributions from 
numerous experts working in 
the field of rabies 

Provides hyperlinks to more 
detailed information and 
documents.



What information is on the Blueprint

• The Blueprint contains information on:
•Collecting epidemiological data
•What needs to be procured for vaccination 

campaigns
•How to estimate the dog population
•Who needs to be trained (and in what jobs)
•How to evaluate the efficacy of a campaign
•… ... …



What information is on the Blueprint



What information is on the Blueprint



How does the SARE and Blueprint fit together

• The SARE and the Blueprint are complementary tools

• SARE shows you 
o where the gaps are in each stage towards elimination
o what you need to do next to progress

• The Blueprint shows you , in detail, how to fill the gaps and 
progress to the next stage in the SARE scale 



How does the SARE and Blueprint fit together
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Elimination

First session of workshop
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Practical Workplan towards Achieving Rabies 
Elimination

Second session of workshop



Country report 
of rabies 
situation

SARE 
assessment



Country report 
of rabies 
situation

Completed
activities

Advocacy

SARE 
assessment

The accomplished 
activities are used for 
advocacy and the 
acquisition of funding 
required to ensure 
progress towards 
rabies elimination



Country report 
of rabies 
situation

Completed
activities

Country Stage

Advocacy

Pending 
activities

SARE 
assessment

Pending activities, need to device on:

• how to complete them.

• who will complete them.

• when this will be done.



Country report 
of rabies 
situation

Completed
activities

Country Stage

Advocacy

Pending 
activities

Practical 
Workplan

SARE 
assessment

Import

Practical Workplan towards Achieving Rabies Elimination:
Automatically generates a country-specific 

workplan based on the completed SARE assessment



Country report 
of rabies 
situation

Country refines 
workplan

Completed
activities

Country Stage

Advocacy

Pending 
activities

Practical 
Workplan

Filtered to only 
show relevant 

activities

SARE 
assessment

Import

Practical Workplan towards 
Achieving Rabies Elimination:
Customizable document that 

adapts according to user input 



Country report 
of rabies 
situation

Country refines 
workplan

Completed
activities

Country Stage

Advocacy

Pending 
activities

Practical 
Workplan

Gantt charts

Filtered to only 
show relevant 

activities

SARE 
assessment

GDREPCosting

KPIs

Import

Outputs



Demonstration of the Workplan tool
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Demonstration of the Workplan tool
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date month year

Last	updated:				
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Practical	Workplan	towards

Approaching	Rabies	Elimination

ZANZIBAR	(UNGUJA	ISLAND)

SARE	Stage

The final Workplan can be 
saved as a PDF and shared 
with all stakeholders and 
possible funding bodies

Practical Workplan towards Achieving Rabies Elimination
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